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2009: the year of MANAGEMENT

A complex macro environment with
GDP dropping in developed countries

Falling interest rates

•Strengthen
balance sheet
to cope with
the crisis

•RECURRING 
earning power
to deal with
the new
financial map

• Internal
transformation
looking ahead to
the future
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10.6%

7.5%

4Q08 4Q09

Capital Base

Core Capital

A strong capital base…

Internal generation of almost 200 bp´s during the year

Tier 1

One of the highest Core Capital ratios in the Spani sh banking sector

The greatest yoy improvement organically generated

Tier 1 reaches 10.6%, strengthened with the issue o f €250 Mn of preferred stock in April
No need of right issues or public support

Actively managing capital

+193 bp´s +309 bp´s
8.26%

6.33%

4Q08 4Q09
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Capital Base

… which places us in a leading position

One of the most solid capital structures in the secto r

Core Capital vs. peer group Tier 1 vs. peer group

Sector´s Average:

9.18%

Sector´s Average:

7.76%
7.7%

6.5%

7.7%

8.6%
8.3%

Bank 3 Pastor Bank 4 Bank 2 Bank 1

9.2% 9.1%

10.6%

8.7%

7.4%

Pastor Bank 3 Bank 2 Bank 4 Bank 1
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69.4%

71.7%

Dec 2008 Dec 2009

Liquidity

Reinforcing the best commercial gap in the sector

Deposits already cover 72% of the loan book

Deposit to Loan ratio Benchmark Ex-repo

(*) Ex repos

+229 bp´s
yoy

69.5%

59.2%
55.7%

42.3%

60.5%

Bank 1 Bank 3 Bank 2 Bank 4 Pastor

+334 bps 

YoY
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2013 
Maturities 

and 
Beyond

52%

2012 
Maturities

17%

2010 
Maturities

24%

2011 
Maturities

7%

Liquidity

A well diversified financial structure, with no relevant 
maturities until 2012

Institutional funding structure

Spanish financial institutions maturities for 2010/11

Maturity structure breakdown 

€413 Bn

Source: AFI

Already

rolled

over!

Securitisatio
ns sold

13%

Covered 
Bonds

42%

Commercial 
Paper

5%

FRN
15%

Preferred 
stock
1%

Interbank 
deposits

23%

Subordinated 
debt
1%
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Risk Management

NPL ratio Pastor vs Sector 

Two quarters in a row with an NPL ratio decelerating more  than the banking sector´s

Source: Bank of Spain, available data for the banking sector as of November 2009

NPL ratio evolution

NPL´s:  1,512 €Mn

An NPL Ratio below sector´s average

3.66

4.88

5.05

3.37

1 .5 5

3 .0 5

4 .5 5

Dec 08 Dec 09

2 .0 5

3 .0 5

4 .0 5

5 .0 5Pastor

Total system

0.26
0.52

0.46

0.24

1.07

0.00

0.70
0.77

0.45
0.40

Dec 08 Mar 09 Jun 09 Sep 09 Dec 09

Pastor
Banking sector

%
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340
303

236

118

231 222

3Q08 4Q08 1Q09 2Q09 3Q09 4Q09

Quarterly NPL net entries

Net entries drop by 27% in the second half of the year

The result of negative net entries in the quarter…

€Mn

Risk Management

-47% vs

3Q09
5 quarters of downtrend

2H08

643
1H09

467 2H09

340
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74.0%

56.8%

Dec 08 Dec 09

Recoveries/ Entries Ratio 4Q09 Gross entries vs. recoveries

… and progressive acceleration in recoveries

Risk Management

Recoveries are higher than entries in more than half of th e branch network

+20,7 pp.+17.2 p.p.
12.4%

-7.3%
Recoveries Gross Entries
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Loan loss reserves evolution Coverage ratio

€Mn

Risk Management

Almost 70% of NPL´s are asset backed

Besides, provisions reach in 2009 the highest level ever

53.3%47.7%

118.7%114.2%

Dec08 Dec09

+453 bps 

Accounting coverage

+563 bps 

Global coverage

203
304

290

526

Dec 08 Dec 09

Generic Provision Specific Provision

830

493

+337

+236

+101
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Commercial Dynamism
A double-speed year

Value added
customers
x1.8 times

New business origination gathers momentum during th e last four months

Value added
companies
x2.1 times

Payroll
accounts
x4.7 times

Mortgages
x1.9 times

Insurance
x1.5 times Foreign Trade

customers
x1.7 times

Comparison between two periods: January-August 2009 vs. September-December 2009
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Commercial Dynamism

A return to growth

New loans production

+26%

Focusing in balanced growth

€Mn

Loans and Advances to Customers Dec-09 €21,180 Mn -0.4% yoy

5,985

4,755

Jan-Dec08 Jan-Dec09
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Market share in mortgage granting Market share in loans to companies <€1M

Commercial Dynamism

Gaining market share with profitable and secure growth

Tripling our market share in mortgage granting and advancing in SME´s

x3.3 times in 

only 7 months

+25% in only

4 months

2.5%

1.0%

2.9%
2.6%

2.5%

1.9%

1.4%

1.0%1.0%

3.3%

1.0%

J09 F09 M09 A09 M09 J09 J09 A09 S09 O09 N09

2.14%

1.94%
1.91%

1.94% 1.93%
1.86%

1.90%
1.87%

1.97%

1.73%

2.16%

J09 F09 M09 A09 M09 J09 J09 A09 S09 O09 N09
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Commercial Dynamism

Growing in deposits above the sector´s average

Focusing in households and SME deposits

Sector data source: Bank of Spain

Yoy Deposit Growth

Resident Sector Deposits Dec-09 €12,443 Mn

Standalone 4Q09 Deposit growth

2009 growth

€663.6 Mn

6.2%

9.6%

14.8%

7.2%

Current Accounts

Saving Deposits

Time Deposits

RESIDENT SECTOR

DEPOSITS

0.6% 0.7%

1.7%1.7%

4.1%

6.8%

Total Households
deposits

Total Corporates
deposits

Total Banking
Total Sector
Pastor
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Commercial Dynamism

Actively managing off-balance sheet funds 

Yoy Mutual funds growth vs. SectorYoy Pension funds growth

560

498

2008 2009

+12.5% 

yoy

2009
Fonpastor 70
“Lipper Fund Award 2010”
Best among Mixed Asset Euro Balance Funds- 10 years

2009
Fonpastor 70
“Lipper Fund Award 2010”
Best among Mixed Asset Euro Balance Funds- 10 years

20092009
Fonpastor 70
“Lipper Fund Award 2010”
Best among Mixed Asset Euro Balance Funds- 10 years

Fonpastor 70
“Lipper Fund Award 2010”
Best among Mixed Asset Euro Balance Funds- 10 years

Fonpastor 70
“Lipper Fund Award 2010”
Best among Mixed Asset Euro Balance Funds- 10 years

2009
Gespastor
“Ranking of Spanish Fund Managers 1994-2009”
Ninth in profitability among 88 managers

2009
Gespastor
“Ranking of Spanish Fund Managers 1994-2009”
Ninth in profitability among 88 managers

20092009
Gespastor
“Ranking of Spanish Fund Managers 1994-2009”
Ninth in profitability among 88 managers

Gespastor
“Ranking of Spanish Fund Managers 1994-2009”
Ninth in profitability among 88 managers

Gespastor
“Ranking of Spanish Fund Managers 1994-2009”
Ninth in profitability among 88 managers

Source:  “Return of Mutual Funds in Spain 1991-2009”, by Pablo Fernández (IESE), released on January 28th 2010

-4.5%

3.7%

-3.0%

Banks + Saving
Banks

Total sector Pastor
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Profitability

Spread management, our trademark

Active management of the repricing in a lower rates scenario

Commercial Spread Commercial spread evolution vs. sector

The greatest

yoy advance in 

commercial

spread

+34 b.p. 

yoy

Commercial Spread= Loans yield- Weighted average cost o f
liabilities

4.57
4.87

5.26
5.92

6.56

2.39 2.66

2.70 2.77 2.73

3.56
2.96

2.30
1.89 1.79

4Q08 1Q09 2Q09 3Q09 4Q09

Lending to customers %
Commercial Spread %
Liabilities cost %

34.0
30.8

3.6

-1.4

-7.2

Bank 1 Bank 4 Bank 2 Bank 3 Pastor
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Profitability

The highest NII in history

NII quarterly evolution Yoy Net Interest Income

+7.2% +4%

Best combination of volumes and pricing that keeps adding v alue

€Mn €Mn

131

122

4Q09 4Q09

526
547

Dec 08 Dec 09
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Gross Margin Pre-Provision Profit

Growth rates well above 20%

Profitability

Solid and sustainable margin growth

€Mn€Mn

+21.6% +34.3%
1,087

894

Dec08 Dec09

529

711

Dec08 Dec09
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Profitability

Efficiency ratio

Leading the sector in efficiency improvement

-76bp

Sector´s average stood at 36.7%, after a -135 b.p. yoy decrease

-258bp

-144bp

-394bp

-511pb

46.5%

41.4%

34.9%

29.3%

31.1%

Bank 1

Bank 2

Bank 4

Pastor

Bank 3
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Profitability

The effort in provisioning expands the generic fund

The largest generic fund among its peers

Loan loss reserves Generic Fund / Loans to Customers

-181

16

16

316

405

90112

123

-29

-18

Dec08 Dec09

Recoveries from writte offs
Specific 
Extraordinary
Other financial instruments
Generic

245

604 1.29%

1.00%

0.65%

0.90%0.91%

Bank 1 Bank 4 Bank 3 Bank 2 Pastor

-42 bp -41 bp -52 bp -121 bp +45 bp
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Profitability

At the end of the day… A strong and visible bottom line

Net Income attributed to the group

Leading to internal generation of capital

PBT €131Mn

Net Income €103Mn
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The big picture

Leading Core Capital position Best in class liquidity

Efficiency in the pole position Sound recurrent operating revenue

… to deal with industry challenges and address opportunitie s

Well positioned…
NPL´s below sector´s average

Ex repos

4,8% 4,5% 3,2%

13,5%

21,6%

Banco 1 Pastor Banco 4 Banco 2 Banco 3

60.5% 59.2%
69.5%

42.3%

55.7%

Pastor Bank 4 Bank 2 Bank 3 Bank 1

7.7% 7.7%
6.5%

8.6% 8.3%

9.7%

12.5%
11.3% 10.8% 10.4%

Bank 3 Pastor Bank 4 Bank 2 Bank 1

Core Capital BIS Total

4.88

5.05

0 bp

19 bp

4 .2 5

5 .2

Pastor Total Sector

0

5

1 0

1 5

2 0

Var 4Q09 bp

34.9%

41.4%

31.1%29.3%

46.5%

Bank 3 Pastor Bank 4 Bank 2 Bank 1

-511 bp

YoY
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Disclaimer

This presentation has been created by Banco Pastor and is released exclusively for 
information purposes. 

Banco Pastor Group cautions that this presentation contains forward looking statements 
which include those related to our future business development and economic performance. 
While these statements represent our judgement and future expectations concerning the 
development of our business, a number of risks, uncertainties and other important factors 
could cause actual developments and results to differ materially from our expectations. 

These factors include but are not limited to, first of all, interest rates, exchange rates and any 
other economic or financial conditions not only domestic but global; secondly, any 
macroeconomic, politics, governmental, social and regulatory situation; thirdly, competition; 
fourthly technology and last, any changes in the financial health or credit quality of our 
customers, debtors or counter-parties. 

The content of this presentation is not a contract or legal commitment, and should not be 
regarded as an invitation or investment recommendation or any kind of advice to acquire any 
security whatsoever.


